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Potential Timeline and Workplan for CFCI Advisory Committee Concept Recommendations Process  
to Develop CFCI Year Two Spending Plan  

 
 

Activity Timeline 

Finalize Concept Recommendations Form  
March 17, 2022 

Open up Concept Recommendations Online 
Form 

March 21, 2022 

Host Concept Recommendations Online 
Form Information/TA Sessions 

March 21 – April 1, 2022 

Concept Recommendations Online Form 
Deadline 

April 27, 2022 

Report back on broad early community 
engagement activities by Community 
Engagement (CE) Consultant as described 
in Presentation from Consultant Firm, 
including but not limited to and in 
coordination with the potential CFCI CE 
Subcommittee: 

• Listening sessions 

• Talk Circles 

• Surveys 

• Digital Campaigns 

• Social Media  

• Etc. 
 

 
 
March 2022 through June 2022 
 

Review of Summary of Submissions at 
Advisory Committee Meeting 

May 5, 2022 

CFCI Advisory Committee Ranking of  
Concept Recommendations 

May 5 – 19, 2022 

Prioritization and Discussion of Concept 
Recommendations  

May –  June, 2022* 
*Additional meetings may be added  

Finalize Draft CFCI Year Two Spending Plan  June 2022 

Community Input on Draft CFCI Year Two 
Spending Plan, including but not limited to: 

• Listening sessions 

• Talk Circles 

• Surveys 

• Social Media Engagement 

• Etc. 
 

June 2022 

Finalize CFCI Year Two Spending Plan  Late July 2022 
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